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A. OPERATIONAL MANAGEMENT - KNOWLEDGE (KNOW & UNDERSTAND) ~

A1 - The organisational strategy, the development of this and how it relates to operational plans.

AT 0-0-0-1 - - o - -
A2 0-0-0-1 - - o - -
A2 - How to implement operational/ team plans.

A2 0-0-0-1 o - - - -
A3 - How to manage change within the team.

A3 0-0-0-1 ° - - - -
A4 - How to manage resource within the team.

Add 0-0-0-1 o - - - -

A5 - Data management and the use of different technologies in business.
A5 0-0-0-2 o - - - -

‘A. OPERATIONAL MANAGEMENT - SKILLS (BE ABLE TO) ~
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INCLUSIVE

K2- Open, approachable,
authentic and able to build trust
with others.

K2 - Seeks the views of others.
AGILE

K3 - Flexible to the needs of the
organisation.

K3 - Is creative, innovative and
enterprising when seeking
Solutions to business needs.

K3 - Positive and adaptable,
responding well to feedback
and need for change.

PROFESSIONALISM

Ka - Sets an example, and is fair,
consistent and impartial.

K4-Open and honest.

Ka - Operates within
organisational values and
adheres to CMIs Professional
Code of Conduct and Pra




